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Hawa 3agaya — noMoraTb naepam busHeca
oTBeyaTb Ha Bbl30Bbl CErofHALHEro 1 3aBTpallHero gHs

YTo Kak pomkeH otBe4yaTb Kak gomkHa UsMeHUTbCS
nponCxoanT? 6usHec? lwKona?

N3MeHeHne

qﬁ cTpaTernm @
¢/

Oco3HaHve M3meHeHve OTBeT Yepes 06pa3oBaTENbHYIO

BbI30BOB® TpeboBaHNM N UCCNefoBaTENbCKYIO NMOBECTKY
K Inaepam

NMogrotoBKa nmgepos 6usHeca K OTBEeTY Ha Bbl30OBbl 3aBTpPalWHero AHA

" BbI30B — yCTOVIqMBaH TeHAeHUMA, KOTOpad yXKe NposdaBideTCq N OKaXKeT CyleCTBeHHOe B/IMaHNEe Ha BeAeHne 6usHeca B Poccumn B TeyeHue 6amykanmx 10 net
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[TPUHLMMNBI CO30aHUSA NPOrPaAMMDbI
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Dokye 4 dDb
HoBas - TMYHOCTHAA
[peanbHOCTb TpaHcpopMauus :3 oo
Y Y podub
HOBbIE PbIHKM * YyCTOM4UBbIU oy
M Mopenv busHec MeTononorus
- rnobanbHoe . OTDAC/U
rOBbIE - NpeACcTaBeHns P
BO3MOXHOCTU MbilLIEHNE . MacLTab
. Moaenu
aKcnepTM3a . Lenn
nccnenoBaTelbCKUx - MPaKTMKa

LLEHTPOB
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THINK
(Re-Think)

MakpoO3KOHOMMKA
N rnobasnbHble
TPEeHAb
YcTtonymoe
MOepPCTBO
KOHKYpeHTHas
cTparerus un
aHanus
MHOYCTPUN

RUN
(Re-Run)

CTpaTtermyeckmim
MapKEeTUHI
OnepaumoHHoe
yrpaB/iEHVE B
LMPPOBOM KOHTEKCTE
OUHAHCOBbIV aHaNM3
N YyNpPaBJIEeHYECKMIA
yyer
KopropaTuBHble
dUHAHCHI
OpraHmsaumoHHoe
nosegeHve u
yrnpas/ieHne
N3MEHEHNAMMU

CTpyKTypa nporpamMmmbl

CHANGE-
(Implement)

* LUnopposas
TpaHchopmMaums

«  Teopus NPUHATUS
peLleHnn

* TexHuKa BefeHUs
CNTOXKHbIX
NneperoBopos

* busHec-
KOMMYHMKaLMW
Jalyls
pyKOBOAUTENEN

»  Kypcbl No BbI6Opy

ACT
(Impact)

« [lpeanpuHMUMaTENBCTBO

«  MexayHapoaHbIN
Moy /b (Global
Entrepreneurship)

«  MexayHapoaHbIN
Moaynb (New Markets)

*  MHTerpaumoHHbIn
MOZLY/1b
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Pe)xuMbl paboTbl B KaXX4OM Moaye

Jlekummn
npogeccopos

[pynnoBas paboTta
Haf 3a4aHUAMM

O
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KoHcanTmHrosas
aKcnepTUsa

> A&

Pa3bop YMBbIX
KEWUCOB

Kencbl 6usHec-
NPaKTUKOB

3 &




Obg3aTesnbHble

OnuuoHasibHble

CTpykTypa Executive MBA

17Mo,u,ynel71
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CTpaTermyeckmm CTpmm
Pa3roBop € aKCMNepPTOM U CTPAHOBas aKCMNepTm3a
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g MeponpusaTnsg coobL,eCTBa BbiMyCKHNKOB
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D/1eKTUBbLI

TeMaTukm

* [epcoHanbHoOe cTpaTernpoBaHue (AHapen LLniakoB)

« CDTO - lNpoaykToBas cTpaTerus KOMnNaHM1 B
CDOpMaT LndpoBoM Mupe (Hnkonam BepxoBcKkui)

*  KnueHToueHTpUYHaAa opraHusauusa, KIMEHTCKUM OMbIT U
npoekTnpoBaHue ycnyr (AnexkcaHap HeHalles)

* BbicTpanBaHne 3¢pPeKTUBHbIX KOMMYHUKALUIA BO
BpeMeHa TypbyneHTHocTU (AnekcaHap Cbolves)

KopoTkune kypcsl (oBa aHS)

Bo3MOXXHOCTb Bbi6bOpa AyX

* Cwuna v BnusiHue B opraHusaumsax (Erop lNepesepses n
KYPCOB 13 CNMCKa CeTiaHa MUPOHIOK)

« Crparerus: HoBble FrOPU3OHTbI 1 YMPABIEHNE PUCKAMU
(AnekcaHap Napucos)

MEeHATbCA U AOMNOJIHATbCA  CraHdopACKUN AU3aUH-MEeTOop,. VHHOBALMOHHOE
MbILLNIEHWE, KOPNOPATMBHbIE KY/IbTYPbI 1 Byayliee
opraHmsauum ( Buktop TapaTyxmH

TeMbl KypCcoB MOTyT

» Global Shift (Hnkonamn BepxoBckui)
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[1POEKTHbIU TPEK

Mogaynb MoaroTtoBKa u npoBeaeHue Pe3ynbTar:
MpeanpuHUMaTEeNbCTBO MEeXAYHAPOAHbIX Moaynen HOBbIE PELLEHUs U PbIHKM

PaspaboTka runoTes, 3aay Ha usyyeHue B
(u]
§ 0 () pervoHax, NOCTPOEHME Tpeka NPOEKTa,
TeCTUPOBaHME PbIHKA

UHCTPYMEHTbI M Noaxoabl K CTparerusa pasButus
Pa3BUTUIO U peanmsaumnm N3PANJIb OYBAU co3paHune u BHeppeHue
npeAanpPUHMMATE/NIbCKUX MHHOBALLMOHHbIX pPeLueHUi

' CtpaTterus Bbixoga Ha
NPOEKTOB MHHoBauum, npogykT (MV P A

MeXAYHapPOAHbIA PbIHOK

BO3MOXHOCTb pa3BuTms 6U3HeC-NpoeKkToB B 6e3onacHou cpeae,
C npuBneYeHneM rnobanbHoOU aKCnepTusbl
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dopmaTbl 06y4yeHuUs

OdnaunH

O6y4yeHune B ayguTopuax Ha kamnyce LLkosnbl

Mpodeccopa n akcnepTbl NpenogatoT B ayanuTopum

[Mébpua
Oby4yeHue B ayanTopuax Ha kamnyce LLkonbl

Mpodeccopa 1 aKkcnepTbl NPenoaloT Kak B ayanuTopum,
TaK U MNOAK/0YEHbI B MY/IbTUMEAUNHOM dpopMaTe

SKOLKOVO Executive MBA. Np




MexayHapogHble Moayu: 2022

[MoMOLb M KOHCYbTALMK B
paspaboTke rmnoTtes

NccnepoBaHue u TeCTUpOBaHNE PblHKa B

M3y\-|eH ne perMOHa n KOHTEKCTE Pa3BUTUA MPOEKTa
3KCI'IepTM3bI Llepe3 + CoBMeleHMe akaeMNYeCcKoro ynpaxKHeHus ¢

o 6u3HeC-3a4a4aMU B PEXMME pPeasibHOro BpEMEHU
NPpU3My MHTepeCyrLeu
UHAOYCTPUN/HanpaBneHus

Mogaynb O Mogaynb 1 Mogynb 2
[NpeanpnHMMaTEeNbCTBO N3pannb Ay6an

Noen, npoayKT, pblIHOK — PaspaboTka/ : Crtparterus Bbixoga B
WHCTPYMEHTbI N 6U3HEC ontuMmsaupa MVP pPEernmoH/Ha rnobasnbHbIn
MOZ€E/1b PbIHOK

= 10
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MeXxayHapopgHble
MOAY/N; 2022

[MTOHMMaHMEe BO3MOXHOCTEN
n ocobeHHocTeun akocuctem OAJ,

N3panns n ctpan MENA (Middle N

East & North Africa) asnaeTcs * Typunss  igs CayfoBckas
OZIHOM W13 K/TIOYEBLIX LEeNneu ApaBus
Mogyneun. JoCTuxeHne aTomn Lenm N3pannb

TpebyeT rnyboKoro Norpy>XeHus B
pernoHanbHble cnocobbl BeAEHUS

6u3Heca,

YTO OCYLLECTBIFETCSA Yepes

KOMaHOHbIN U MHOAUBUAYAbHbIN JlaTUHCKas
NpoekT, CTapTYyoWmM B MOCKBe 3a AMepuika

[Ba MecAaua 40 Bble3AHOro Moayns
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[Tpodeccopa

D>xek Byg

AnekcaHgp
NupepcTeo TunbankKoB
Mpodeccop CEIBS, IMD, ®DUHAHCDI

MpvrnaweHHbIn Npodeccop
Mpodeccop bUHeC-NPaKTUKM

Enena Butyak HeneHgpa Moutpa
OpraHusauuoHHoe noBeaeHne CrpaTterus

Mpodeccop bUHeC-NPaKTUKM Mpodeccop IBS

dpn Keun Ctauc
®PurHaHCOBbIV M yNpaBNeHYeCKU y4YeT

MpurnaweHHbin npodpeccop, HKUST (Kutan)

A ‘ A‘

BukTtop LWUknnuH
MapkeTuHr

Mpodeccop bUHeC-NPaKTUKM

SKOLKOVO Executive



[TpurnalweHHble aKCNepThi

AnekcaHap BonowunH AHpgpen LLlapoHoB Uropb Pbibakos
MapTHep-yypeanTens 1 Nnpeacenartesb Mpodeccop, reHepasibHbIN CoBnagzeneL, Kopnopauum « TEXHOHMKO b
CoBeTa AMpeKkTopos LLKobI AMPEKTOP A/bSIHCA MO BOMPOCaMm 1 coocHoBaTesb PoibakoB QoHg,
ynpasneHus CKOJIKOBO YCTOMYMBOIrO Pa3BUTUS

Py6eH BapgaHsH Muxaun WamMonuH Cepreii Fanuukuni

MNoneunTtesnb LUkonbl ynpasneHns MNpesnaeHT Segezha Group, YneH OcHoBaTtesnib OAO «MarHuT>»

CKOJTKOBO w1 rnasa MHBECTULIMOHHOM coseTa aupekTopos AGK

koMnaHun «BapaaHsH, bpoiTmaH 1 «Cuctema», akc-npesnaeHt MTC 13
SKOLKOVO Executive MBA. lNpe3eHTauus nporpammsl n
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anFﬂaI.IJeHHbIe BbllMTYyCKHUKW

Cepreun 3eneHkuH NBaH Xoxnos Makcum QenbamaH

CoocHoBaTe b, reHepasibHbIA CoocHoBaTtesb npoekTa Bokpyr.me v
npefcenatens CoseTa npeanpyHUMaTENbCKOro

Kny6a CKOJIKOBO E-Club

MpennpuHuMaTens, Bnagenel,
KOCMETUYECKNX 6peHoB «JlolaanHas aMpekTop, 12 Storeez

cuna» u Librederm

Cepreu Pe3oHTOB Onbra MecToBa
MepBbin BULEe-Npe3naeHT a3npomMbaHka

Onna 3yb6apumk

OcHoBaTe/NbHMLA aPXUTEKTYPHO-

rPafOCTPOUTENBHOTO 6I0PO
«MASTER'S PLAN»

YNpaBngiowmii ANPEKTOP B
BaHke BTB, npurnaweHHbin
npenogasatens B BLUM Crery
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JocTmxeHunsa BbinyCKHMKoB EMBA

BbII'IyCKHI/IKI/I NpPorpaMMmbl OTMEHa1n
B/IMAHNE o6yquvm Ha.

PaboTa v kapbepa 72%

(o)
BusHec 1 npeanpUHUMAaTENbCTBO 63%

Takke nporpammMa EMBA Bouwna B TOlN-50 no
nokasareso KayecTsa Npo¢deccUOoHaNbHOro onbiTa
CBOUX ClyLlaTenen.

[To AaHHbIM penTnHra FT Ha 2021 pocT AOXOA0B
BbinyckHUKoB EMBA cocTtaBun 50% 4epes Tpu roga
nocne oby4yeHus Ha nporpamme,

B 2022 r. nporpamma SKOLKOVO Executive MBA
3aHsN1a 50 MeCTOo B PEUTUHIE NYYLLIUX NPOrpamMM no
Bepcumn Financial Times, ynyywns cBov no3uumm Ha 8
MYHKTOB MO CPaBHEHWIO C 2021 T.

TOI-3 OCHOBHbIX pe3ysibTaTa 06y4yeHus
Ha nporpamme SKOLKOVO EMBA,
= KOTOPbIE OTMETUN BbIMYCKHUKMN:

A

JInyHOE pasBuTme

v e

N

v

~ Kpyr obLeHus

BusHec-3HaHMSA/HaBbIK

s 327

s 7075

e 0%
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[Tpodunb rpynnbl

EMBA-37
9. 48%

Cob6CTBEHHUKM

3 52%

Ton-MeHenXkepbl

39 neT cpenHumn Bo3pacT

MyxuyvHb  Eeessssssm 76 %
YeHiwpnp 24%

o
22‘? 7/0 MeauuuHa n
° KoHcanTuHr \ $apmMauleBTUKA 9%
MpoekTupoBaHue n \ <
HeaABUXXUMOCTb 2%
e IT, TenekomMm
9% 9%

Po3HuuyHas . " [Ao6blBaowue u
TOprosns obpabaTtbiBalowme

npousBo4CcTBa

o,
2% N 4%
MpoayKTbl NUTAHUA =

CenbcKkoe X031UCTBO

7% e o
JlorucTuka u aBTo w
7% / \ 0% ®uHaHchbI
lFoc.opraHusauumu 4%

DHepreTuka,
HedTb U ras

HoReCa

SKOLKOVO Executive MBA. lMpe3eHTauus



[Tpodunb rpynnbl
EMBA-37

17 ropoaoB

MockBa
CaHkT-lNeTepbypr
PocTtoB-Ha-/[loHy
ExkaTtepunHbypr
HnMnTpoBrpas
BOTKMHCK
N>keBCK

KasaHb
KeMepoBo
KpacHogap
Hu>xHMM HoBroposa
[lepMb
Bonrorpag
BpsaHCK

TiOMeHb

Yoa

YensabuHck

N
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KoHcynbTaHTbl Executive MBA

n | '’ 7 N\
@? ’sx é

Mapwus lNpyaHuKoBa EneHa MakapoBa tOnua Yutax JlencaH boxogupxoHoBa

UpwnHa O3epoBsa EkaTtepuHa LLly6bnHa BaxTusap NépanmMos KceHunsa Yyryesckas

emba@skolkovo.ru
+7 495 215 26 19 SKOLKOVO Executive MBA. lNMpe3eHTaumsa nporpaMmsl u 18
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7 Oekabpsa 2022

EMBA-37

24 Mas 2023

EMBA-38
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