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OKR: KAK COOKYCUMPOBATb KOMAHAOY HA OBLW NN

PE3YJIbTAT

[ToueMy CKONKOBO?

PazbupaeM Kerncbl U3 pasHbIX
UHOYCTPUN U KOMMAaHUN —

Bbl 06513aTEe/IbHO HAUAETE CXOXXUM
C BalLlen cutyauueu

Ha ceccuu BonpocoB 1 OTBETOB

K HAM NPUCOEeOUHATCS IKCNEepTbl
U3 KoMnaHuu Avito, «InaBcrtpon>,
Robo.finance u gp.

@ JsAvito FINANCE

) TMMABCTPOI

tPOCTeneKOM

) SKOLKOVO ticsusense
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Mbl aganTupyeM nogxon
K BHegpeHutio OKR
nop Ball Keuc
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[Tocne Kypca Bbl nony4vyaeTte
nocTyn K coobuwectry OKR-
NPaKTUKOB, KOTOPble BCerga
6yayT pAaaoMm, 4ToObl MOMOUb

\/\/
QD
MeTogonorus onig Bcex ypoBHeEN
I'IJ'IaHI/IpOBaHMFI: 5 MHCprMeHTOB

ong paspaboTkn OKR B koMaHAe,

noapasgeneHnii, KOoMnaHmnm

/'\I
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B KOHUE Kypca Bac XAOET
ak3aMeH u cepTndpukauma OKR
Russia

!

Bo BpeM4 kypca

Bbl pa3paboTtaeTe OKR

08 CBOEN KOMMaHUU

NN KOMaHObl U NONyynTe
O6paTHYIO CBSA3b OT SKCMNEPTOB
N NPAKTUKOB

"

Bbl MOXXeTe BblbpaTh 2 Tapuda B
3aBUCUMOCTMU OT 3a4a4, CTOALUX
nepen BaMu: TPek
«CamMocToaTesnbHoe
NPOXoXAEeHUe>» NN TPeK
«lMpoxoxxaeHue

B UHTEPAKTUBHOM peXXume>»




OKR: KAK COOKYCUMPOBATb KOMAHAOY HA OBLWWNW

PE3YJIbTAT

[TloueMy cenyac?

[M6KOCTb, PUTM U POKYC -
cunbHble cTOPOHbI OKR

B Tekyuwien cutyaumm
TYPOYNEHTHOCTU, KOrga ropusoHT
NNaHNPOBAHUSA PE3KO COKPATUNICH,
HY>XX€EH TMOKUMN MHCTPYMEHT,
KOTOPbIN NO3BONUT
MaHeBPUPOBaTb, COXPaHAA B
POKYycCe rnaBHble LENN KOMMAHUMN.

2D SKOLKOVO o sese

B ocHoBe OKR nexxut
B3aUMOCBSA3b
cTpaTernyeckux uenen
KOMMAaHUU U TAaKTUYECKUX
3aga4y HanpaBJ/IeHUN U
KOMaHA,

CokpalleHune paspbiBa MeXay
YPOBHAMU PYKOBOACTBA U
onepaunoHHbIX KOMaHA NO3BONAET
OepXXaTb BECb KOMNEKTUB B TOHYCE
M onepaTUBHO COrnacoBbIBaTb
O0ENCTBUSA KOMaHA,

OKR nosBonsieT BK/JIIOYUTDb
COTPYAHUKOB B NpoLecchl
6narogaps ecCteCTBEHHOM
MOTUBALMU U MOHUMAHUIO
Leneu u pesysibTaTtoB
PaboThI

>XMBOE BOBJ/IeYeHMe KOMaH bl B
ODOCTMXXeHUNe MNMOCTaBJ/1IEHHDbIX LeJler

OOPOroro CTOuUT B KPU3UCHbIN
nepuoga.



OKR: KAK COOKYCUPOBATb KOMAHAOY HA OBLWLUNMN
PE3YJIbTAT

=51 MpoaomKUTenbHOCTb
7 Hepenb

O Kypce

CrapTt
18 MapTa 2025

©

'paduk u popmar
7 Mmopynen, LIVE-ceccunn c akcneptamuy,
2 Tpeka obyyeHus

Q

2 fA3bIK
—| pYyCcckumn
é_g MnaTdpopma YaocToBepEHUE O NOBbILLEHUN
Canvas, nepcoHasibHbIN JIMYHbIN KAOUHET KBanudukauum unm
YUYEHUKA, oom CepTMd)MKaT LLiIkonbl

ynpasseHua CKOJIKOBO +
ceptndukat OKR Russia



OKR: KAK COOKYCUMPOBATb KOMAHAOY HA OBLW WMWK
PE3YJIbTAT

Ayaoutopusa Kypca
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Ton-MeHep)Xepbl
(CEO, COO, HRD, PMO, CDTO, CSO)

457

PykoBogutenm middle+
(HR, product- u project-
MeHeaxepbl, CPO)

D) SKOLKOVO o sones



OKR: KAK COOKYCUMPOBATb KOMAHAOY HA OBLW WK
PE3YJIbTAT

BaM noaxoauT Kypc, ecnu Bbl

- [loHMMaeTe, YTO Balla KOMaHOa + Hukorga He npo6oBann OKR, HO UTO-TO
[PACCUHXPOHNU3NPOBAHA, U ULLETE YUTaAn U CNblllanm
MHCTPYMEHT, KOTOPbIN MOMOXET
CcPOKyCHpoBaTbCA Ha CTpaTErMyeCcku
Ba)XXHOM pe3ynbTaTe

- Huyero He 3HaeTe npo OKR, HO NHTepecHa
TeMa PpPENMBOPKOB 415 NSIaHNPOBAHUS
KOMaHOHOM paboTbl

- Hukorga He BBOOWIM CUCTEMDI
LenenosiaraHMg B KOMaHe, U, KaXKeTcs,

nopa. XotTuTe pasobpaTbCs, Kak 3TO caenaTb
rPaMoOTHO - Micnonb3syeTte OKR cenyac, 1 kaxxeTcs,

MOYKeTe 6o/blLue

- Mlcnonb3yeTte OKR cenyac, HoO eCTb
Npo61eMbl U BOMPOCHI

+ He npo6oBann OKR, TekyLiasa cuctema
LuesienonaraHmsa He paboTaeT Tak, Kak
XOTENOCH 6bl

) SKOLKOVO Ysszzzseee




OKR: KAK COOKYCUPOBATDb
KOMAHOY HA OBWWMNWN PE3YNbTAT

CopepXXaHue  Moayns: Monyne 2
Kypca

[1na Bcex O6paBOBaT@ﬂbel>< TPOEeKOB [1na Bcex 06p83OBaTeﬂbe|X TPEeKOB

BBOAHbIV MOAYNb: Seonouus uenenonaraHus, oésacTb

npuMeHeHus OKR:
- OnpepeneHne OKR

- VlcTopusa pa3Bntna noaxoaos K

- Kputepumn xopoLumnx uenenm 1 KnrveBbiX ,
0e3ybTaToB g?(nRenonaraHmo. MBO, KPI, SMART, BSC n

* lpyiMepbl pasHbIX AeMapTaMeHTOB . MoyeMy «K/TaCCUKU» HEAOCTAaTOUYHO: KaK

A b , MeHANcs GOoKyC MeHeXXMeEHTa C 50-X 0
-l' = h ‘Q, CaMocTodaTenbHada paborTa: HALLUX OHED
w-r * Llenn n meTpukun Ha BHegpeHue OKR + [paHuLbl 3bdeKTUBHOrO npuMeHeHns OKR
si".'-m'-‘r‘;;:_.,—:: " o o
..‘“*’ ﬁg BBoaHbIN BEOUHAP - Kak coBMeLllaTb pa3Hble ppenmeopkm (MBO,
E$ “I KPI)

CaMocTosTeNnbHas paborTa:

- YnpaxHeHne RUN / CHANGE
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OKR: KAK COOKYCUPOBATDb
KOMAHOY HA OBWWMWN PE3YNbTAT

CoaeprxaHue
Kypca
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2D SKOLKOVO o see

Mopaynb 3

[1ng Bcex 06pa3oBaTebHbIX TDEKOB

Ponun, onepauoOHHbIA PUTM,
apTedaKThbl:

- CTpaTterusa n TakTuka

- OnepaunoHHas oeaTeNbHOCTb: MpoBeaeHne
BCTpeu (Luenb, NOBECTKA, K/ItoUYEBOM
pe3ynbTar)

- Ponnm OKR master, OKR owner, OKR
practitioner

Mopaynb 4

[1ng Bcex 06pa3oBaTebHbIX TDEKOB

Bbi60p onepexxarwwmx MeTPUK KaK
3a/10r yCrneLwHoro uesienonaraHus:

- OTAnume 3anasgbiBaloLLMX N ONepeXatoLLmX
METPUK

- MeTpuKn gnga rogoBbIX M KBapTasbHbIX
Lenen uendax

- OTpeneHue 3agad ot uenen (output vs
outcome)

CamMocToaTenbHas paboTa:

- Ha npumMepe Habopa KENCOB UM
COB6CTBEHHOWM CTPATEMNMYECKON LeNu
chopMynnMpoBaTb Leslb Ha KBapTan u
BbIOpAaTb METPUKN A1 HEE

Beb6uHap: genosas urpa no
Kency ¢ppaHmnsHoun cetu «Ms
Kowep»



OKR: KAK COOKYCUPOBATDb
KOMAHOY HA OBWWMWN PE3YNbTAT

CopepXXaHue  Moaynss Mopynb 6
[1na Bcex 06pa3oBaTe/lbHbIX TDEKOB [1na Bcex 06pa3oBaTe/lbHbIX TDEKOB
Kypca

UHCcTpyMeHTbI BbipaboTku OKR: BHepgpeHue OKR:

6 NPOLECCHbIX U MPOAYKTOBbIX
MHCTPYMEHTOB A/15 BblIPaboTKU Leneun:

- SWOT/TOWS gna OKR

- Unit-akoHoMumka gna OKR

TrnoBble Warn BHegpeHnS

BapuaHTbl TMNOTUPOBAHUS

CTpouTenbHble 6/I0KU MOLENN BHEOPEHUS

Bbi6op TpaekTopun BHEQPEHUS
- Value Stream Mapping gna OKR

Buoeokencbl ¢ KoHpepeHumnmn OKR Russia
- Customer Journey Map ong OKR

TnoBble OWMBKN BHEOPEHMUS
- Impact Mapping ona OKR

Q&A-Be6UHap C npurnaleHHbIMU
+ O6/1aCTb MPUMEHEHUS KaXa0ro A - .
NHCTPYMEHTa aKcnepTaMun 13 «ABUTO», «[ TABCTPOW>,

. , «PobopuHaHc», HeadHunter n «Poctenekom»
- Big Room Planning gnsa cpegHux 1 KpynHbIX

KOMMaHNN

CamMocToaTenbHas paborTa:

CamocTtosiTeNbHasA paboTa: - CocTaBuTb NnaH BHeapeHns OKR Ha ocHoBe

CTPOUTESbHbIX 6/TOKOB U YEK-NTUCTA

+ Cobpatb OKR ¢ ncnonbzoBaHue noboro BHEAPEHUS

MHCTPYMEHTA

+ OueHnTb C NnoMoLbio pagapa kadectsa OKR BebuHap no npopaboTke nnaHa BHeppeHUs

2D SKOLKOVO o see




OKR: KAK COOKYCUPOBATDb
KOMAHOY HA OBWWMWN PE3YNbTAT

CoaeprkaHue
Kypca

2D SKOLKOVO o see

Moaynb 7

[1ng Bcex 0bpa3oBaTeNbHbIX TDEKOB

Be6uHap «MoTtusauus n OKR»

- OTBETbl HA BOMNPOCHI

+ Pa3nnyHblie noaxoabl K MOOLLPEHUIO
» Obcy)xXaeHne Kemcon

- Perncrpaumnsa Ha ak3aMeH

- CoBeTbl N0 NOAroTOBKE

- IToroBble MaTepuarsnbl

NUTOorosbin aK3amMeH

[Mogpeprkka Ha cTagun BHeApPEeHUS

Tonbko ong TpeKka «[1poxoxaeHne B MHTEPaKTUBHOM DEXIME>

ConpoBoxgatowas live-ceccus yepes 2
Hegenn Nocsie OKOHYaHMS OCHOBHOM
NporpamMMmbl Kypca: paspeLlleHne nepBbiX
BOMPOCOB, C/IOXXHOCTEN, NONE3HbIE NPAKTUKN
Ha PaHHUX CTaguUsaX BHEQPEHUS.

OnbIT NpUrAaeHHbIX aKCnepToB (MX BbIGOP
3aBUCUT OT cneumndpumnkm rsHeca y4aCcTHUKOB
nporpammbl).



OKR: KAK COOKYCUMPOBATb KOMAHAOY HA OBLW WK
PE3YJIbTAT

B pe3ynbTtate o6yyeHus Bbl

N3yunte OKR kak caMblt COBPEMEHHbIN MHCTPYMEHT NOCTAaHOBKU
Lenenr KoMaHabl U KOMMaHnU

[MpuMeTe peleHne o HeobxogmnMmocTn OKR B Bawlen koMmaHge
NN KOMMaHUU

[TocTpouTte nepsyto Bepcuto OKR onga komnaHum

CnnaHupyeTe BHEQPEHMNE U HACTPOUTE ONepPaLNOHHbIN PUTM
paboTbl ¢ OKR

Coagurte ak3amMeH 1 nonyuute ceptudpmkaTt OKR Russia

[TonyunTte ob6paTHYIO CBA3b OT NpPenogaBaTeien, SKCNeEPTOB U
npakTnkoB OKR

D) SKOLKOVO o sense




OKR: KAK COOKYCUMPOBATb KOMAHAOY HA OBLW NN
PE3YJIbTAT

MPEMOAOABATEINU

[laBen AndeposB

He3aBMCUMbIXA 2KCNEPT MO ynpaBAeHUIO
npoeKTamMu, yrnpaBfIeHUIO 3HAHNUAMMU,
LUmndpoBomn TpaHchopmMaLnu.

bonee 20 neT aKcnepTM3bl B yNpaBIeHUN
npoeKTaMu, nporpaMmmamMm 1 NoPTPenaMm
NPOEKTOB. 3aHMMasCHd BHEAPEHUNEM
NPOEKTHOro ynpasieHUsa B nnaepax
poccumnckoro pboiHka: THK-BP, Anbda-rpynn,
X5 Retail group, OprkoMmuteT «Coumn 2014,
[TAO «NHTepPAO>.

OauH 13 pa3paboTUMKOB HALUMOHAJIbHbIX
CTaHOAPTOB NPOEKTHOr 0 YNpaB/IeHUS.

Aceccop KOHKypca «[1poeKTHbIn Onnmn»

AHanMUTUYECKOro UeHTpa npu NpaButenbcTee
PO.

) SKOLKOVO o sones



OKR: KAK COOKYCUPOBATb KOMAHAOY HA OBLWLUNMN

PE3YJIbTAT

NMPUTNTAWEHHbBIN SKCNEPT

KOHCTAaHTUH XOXpPUH

OKR- 1 SAFe-npakTunk

%) SKOLKOV

Moscow School
of Management

[TaTNEeTHUM oNbIT NPOBeAEHUSA CTPATEMMYUYECKNX
ceccuin n BHegpeHnsa OKR.

11 neT peannsaunm ctTpaTtermm ¢ NoMoOLLbIo
NPOAYKTOBOro/npoekTHoro nogxona B UT,
GaHKax, TeNEKOM, pUTENN, PUHTEX U
NPON3BOACTBEHHbIX KOMMNAHUAX.

CoocHoBaTenib AganTtuBHou cTpartermm n OKR
Russia.

[lpenopaBaTtenb CKONKOBO.

O6yuancs B Harvard.

[lomoran AHpgekc, HeadHunter, Poctenekom, VK,
[a3npom HedTb, Coep, CoepMapker,
CéepEanTeka, 3Byk 6usHec, JTI, Yota, OKKO,
MoHononus, Semrush, IQ Option, OlympTrade, RBI,
[lepBasa nnHug, Hoff, Axlebolt.




OKR: KAK
P

70 000 ..

.
= YTO BXOAUT B CTOUMOCTD:
— 0OCTYN KO BCEM MaTepumanaM Kypca Ha niatdopme (QoCTyn K Moaynsm

1_ OTKpPbIBAETCSH B COOTBETCTBMMU C PaCNMCaHUEM),
' — 5 live-cecun ¢ npenogasaTensaMum 1 aKcrnepTamu,

— BO3MOXXHOCTb BbINOJIHATb BCE 3a4aHMA U 3a4aBaTb MO HUM BOMPOCHI B

yaTe 1 Ha live-ceccusx,

— CBOW pUTM 0BYyYeHUS,

— [OCTYyN K MaTepumanam Kypca B TeHEHUE roaa,

— 0OCTYN K YaTy BbIMYCKHMKOB NPOrpamMmMbl 1 BO3MOXHOCTb y4aCcTBOBaATb
- e = B MUTaNax un gpyrmx coboitnax anisg OKR-npakTUKOB.

ol
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OKR: KAK
P

185 000 ..

‘\.\\

T~ Yr0 ewye BXOAMT B CTOMMOCT, KpoOMe NepeyncsieHHOoro Bbille;

— BbIMOJIHEHME ABYX 3a0aHUN NPOorpamMmsbl B rpynnax (rpynnbl MOryT
dopMUpPOBaTLCA N3 KOEr UK B CMEeLlaHHOM popMaTe — U3 YYaCTHUKOB

O 10k Nporpammbl),
< — cogep)xaTtenbHasa obpaTHas CBA3b OT ThIOTOPOB AN4 ABYX 3a4aHUI
NporpamMmmel,
YOIE — BO3MOXHOCTb 3a4aTb ThbIOTOPY 1 BOMPOC MO KaXgoMy 3a4aHUIo,

— O[Ha BCTpe4a B MUHU-TPYyNNe C ThioTOPOM A/19 pa3bopa 3aJaHuin.

[>¢7
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CneuuasnbHoe
npeanoXXeHume

Ha 3TOT NOTOK Mbl npennaraem crieuunaszibHblie ycnoBus ans KoMaHA!

Ecnu Bbl opopMnsieTe KOMaHAY OT 4 YeNIOBEK, TO 4 YYAaCTHUK MOXXET
3aMTU Ha obyyeHue 6ecniaTHO!

YcnoBusa oencTByioT

- 0O 18 MapTa

- TONIbKO Ha 3TOT, AE€BATbIX NOTOK NMporpaMmbl

- TOJ/IbKO Npn opopMNeHnn oT OQHOro IpPUANUYECKoro nmua



OKR: KAK COOKYCUMPOBATb KOMAHAOY HA OBLW WMWK
PE3YJIbTAT

@ PEKOMEHOAUWNA KCMNEPTOB U BbIMYCKHUKOB

[TloyueMy nydwie yuntbCcss KOMaHAOU?

+ Bce yyaCcTHMKUN KOMaHAbI NOrPYy>XeHbl B TEMY
He Hy>XKHO TPaTUTb AE€HbIU N BPEMS Ha AONONIHUTE/IbHOE OByYeHMe

- [lpopaboTKa cBOEro Kemca
Bo BpeMs nporpamMmbl Bbl MOXXeETe paboTaTb Hag, CBOMM pabounm
NPOEKTOM U1 NONYUYUTb OBPaTHYIO CBA3b M PEKOMEHJaUnn OT
npenogaBaTesien N SKCNepToB

- bonee a3dpPeKTUBHOE NPOXOXKAEHUNE NPOrpamMmbl
BbINyCKHUKN OTMEYaloT: YUNTbCS C KOJIJieraMm 6b110 MHTEPECHEE,
a MaTepwuas NnporpamMmbl cpasy UCMob30BasIM B paboTe — 3TO
C3KOHOMMNO BPEMSA Ha aganTauumio Metoda v no3BoJINIO HavyaTb
BHeAPEHME Ccpasy Nocsie NporpamMmbl

D) SKOLKOVO o sones

35%

YY4aCTHUKOB rpynrnbl -
KOMaHAbl

6 OOO 6annos

OOMNOJIHUTEJIbHO
Ka)XXAOMYy COTPYAHUKY
07191 KoMaHp c 2+
yYyaCTHUKAMU



PacnuncaHue
nporpamMmmbl

OKR:

KaK cdpoKycupoBaTb KOMaHAY Ha O6LUUM pe3ynbTaT

OHNamH-NHTEHCUB AN PYKOBOAUTENEN, KOTOPbIE MNNIAHUPYIOT BHEAPUTb NpakTukn OKR B opraHusauuw.
[Mporpamma co3gaHa B napTHepcTBe CKOJIKOBO x OKR Russia

18 MapTa 2025 25 anpens 2025

i

L
-

Beepexue JBOMNOUMA Ponu, OnepauMoHHbiA BriBop onepemanolLMy HMHETRpYMEHTBI Bueapexue OKR JapeplueHHe Kypca.
uenanonaraHMa, PHUTH. ApTedakThi METPHK KaK Janor BipatoTkd OKR JK3aMeH
O&nacTe NPHMEHEHHA YCNEWHOro (B TeuEHMHE 2 HeAeNb
OKR LY PPLATA T e nocne oKoHYaHKuA Kypca)
Pre-watching
IHAKOMECTED © Bugaoneuyin, BraeonasiHm, BunecnsxLam, Buaecnaewmm, Bupeonexkumns, FarncTpauMa Ha
YHACTHHKAMH KypCa, CAMOCTOATENbHAR MHHW-TBCT CAMOCTORTENBHAR CAMOCTORTENBHAR CaMOCTORTENbHAR SMIAMEH, COBETH NO
BRGEONSKLAN, NPAKTHEA, npaKTHka MpAKTHKA, paboTa B NpaKTHEE, palbop NOArOTORKS, HTOrOBBIS
CAMOCTOATENbMAR MHHA-TECT NO Kelkcam FEYTINGAX BONPOCOB MATORHANbL
NPAKTHED
Baoa+wi aebuqap; LIVE Dencean wpa: OKR LIVE: paatop ponpocoB © LIVE: roBopiM o MOTHBALIHMK,
OKR Big Picture, pacckas Ha KERCE GPaHWMIHOR IKCASRTAMU, NpOPaboTEa paibop BONPOCas, tg%;ﬁ?::::::uﬂ HMA
Q Kypca CETH «liB Kol NNAMA BHEADEHHA oBCYMAEHME KERCOD pe
18 mapTa 2025 1 anpens 2025 15 anpensa 2025 22 anpenn 2025 27 Man 2025
15:00 - 20:30 19:00 - 21:00 19:00 - 20:30 19:00 - 21:00 1900 - 21:00

D) SKOLKOVO o sones



OKR: KAK COOKYCUPOBATb KOMAHAOY HA OBLWLUNMN
PE3YJIbTAT

Kak NOCTYNMANTD Ona yacTHbIX KJIMeHToB 1 Alumni

b @

Ecnny Bac ecTb BONpPOChHI, Bbl MOXETE 3apEerncTpupymnTeChH
3aNpPOCUTb KOHCYNbTALMIO NN CBA3ATbCH Ha canTe n onjaTuTe
C KOHCY/IbTAHTOM nporpamMmbl. OH NoACKaXeT, NporpamMMy OHNanH
noaxoanT Nn NporpamMMa nop, Ball 3anpoc

[Ona KopnopaTUBHbIX KINEHTOB

8 O—C

3anpocuTe cyeT- KOHCYynbTaHT OnnatuTte yyacTtume
opepPTY, 3anoSIHMB NPOrpamMMbl CBAXKETCH

3a8BKY Ha yyacTume C BaMu B 6amKaniuee

Ha caunTte BpeM4

D) SKOLKOVO o sones


https://www.skolkovo.ru/programmes/okr-kak-sfokusirovat-komandu-na-obshij-rezultat/
https://www.skolkovo.ru/programmes/okr-kak-sfokusirovat-komandu-na-obshij-rezultat/
https://www.skolkovo.ru/programmes/okr-kak-sfokusirovat-komandu-na-obshij-rezultat/

OKR: KAK COOKYCUMPOBATb KOMAHAOY HA OBLWWNWK
PE3YJIbTAT

ExaTepuHa KoHgpaTeHKOBa
+/ 965132 95 94
Ekaterina_Kondratenkova@skolkovo.ru

EneHa AHrenuHa
+/ 903 143 49 25
Elena_Angelina@skolkovo.ru

BukTopusa HaymeHkoBa

+/ 903 019 45 23
Viktoriya_Naumenkova@skolkovo.ru

Paabl OTBETUTb HA BalLlu
BOMPOCHI

D) SKOLKOVO o serse



