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INTRODUCTION TO VP / PHILANTHROPY MEETS INVESTING

Venture Philanthropy

IS about matching

the soul of philanthropy
with the spirit of investing
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g Doing it Enabling it i

Charity |
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Philanthropy

taking huge risk in unknown teritories
understanding and responding to customers' needs
betting on entrepreneurial founders & teams



e\m ASsoCIATION INTRODUCTION TO VP / THE CHARACTERISTICS

- Tailored financing: a range of financing
mechanisms (including grants, debt, equity
hybrid financing) tailored to the needs
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 Organisational Support: added-value support
services to strengthen organisational resilience

and financial sustainability

Societal
Impact

« Impact measurement and management:
measuring impact and managing social impact
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m ASSOCIATION INTRODUCTION TO VP / Growth stages of enterprises, from start-up to sustainable growth

A Revenue
Seed stage:
Friends,
Family and
Grants
Mature stage:
Finance First Investors,
PE and Commercial
Banks
$
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\\._._____I.mpact Only: / Impact First: Finance First:
No refirmof capital- Return of capital Return on capital
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Catalyze Pilot Scaling Up Sustainable Growth

< Social Enterprise (7 - 10 years to Breakeven) >
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m ASSOCIATION ABOUT VENTURE PHILANTHROPY / DIFFERENT INVESTMENT APPROACHES

Primary driver is to create ‘Blended’ societal and financial value Primary driver is to create
social value - > financial value

Social Purpose Organisations (SPO'’s)

Renenue Generating Social Enterprises 80332%22:9" Traditional Business

G Iv: Trading Potter)tlatI)II)/ Breakeven Profitable Profit CSR ;?Orzapf::y Mainstream
rants only: revenu and =US alnoa < all income surplus distributing C g WET G
no trading >75% . : : . ompany percentage
grants . from trading reinvested socially driven : Company
Trading revenue to charity
—I Impact only I— { Impact first | { Finance first |
L_mp I I I
Grant making Social investment

: Venture philanthropy :
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am e INTRODUCTION TO VP / THE VP INVESTMENT MODEL

Social +

Co-investors

Financial VP/SI Organisation —
Non-financial
b

Financing ¢ Non-financial support

Investee organisations (SPO)
ial ial ial
NGO NGO NGO Soc1a. Soc1a. Soc1a.
enterprise enterprise enterprise
1 2 g 8
1 2 .-
Multiple social projects developed
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Over € 6,5 billion invested since inception
Average financial support per VPO increasing .

VENTURE | INTRODUCTION TO VP / MARKET SIZE

PHILANTHROPY
ASSOCIATION

Budgets* for VP/SI are increasing - by 30% compared to 2013 %
Budget allocation VP/SI financial
support since

Financial Education
inclusion

GLOBAL ASSETS
GIIN - impact assets under management grew to US$35.5bn in

Economic and
social
development

- g o o the beginning
=t 24% 19% ‘; 15%
KE4!

14*

Environment

%
7 2015 from $25.4bn in 2013 with more than 80 percent of this

Health . :
capital seeking market rate or close to market rate returns.

*Budgets are defined as total allocation to investments and overhead costs related to VP/SI activity.
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Size of VP/SI budgets in
FYs 2012-2015

2015 n=97
2013 n=86
2012 n=7/1

numbers in %

Type of investee by VP/SI
€ spend in FYs 2012-2015

2015 n=97
2013 n=86
2012 n=7/1

numbers in %

VP TRENDS / FUNDS' SIZE and TYPE OF INVESTEE

8 o,
47

2420
11 9 10 14II ¢ 1 11 ¢ 12
TIT s al: HEmb

<£2.5m €2.5m >€5m €5m >€10m €10m >€15m >€15m

20 37 37
35 35
23
Social entreprises and NGOs, no trading NGOs, trading

social businesses



e\m VP TRENDS / RECYCLING CAPITAL

Societal return primary objective, but expectations towards positive financial
returns are increasing.

Return expectations in FYs 2012-2015

Investment priorities

45
39
35 34
33
69* g = g
0,
7/
Societal return 3 1 21
prlority over SOCietal and
; . financial return
financial return  , equal footing 2015 n=104
2013 n=94
2012 n=75
numbers in %

n=108 Negative returns Capital repayment Positive returns



m ASSOCIATION VP TRENDS / COUNTRIES ATTRACTING MOST FUNDING

Geographic focus of VPOs by € spend in 2015

0
67 /O Western
Europe

Domestic 64%
Cross border 3%

°/ Eastern

E" obe 6 O
r p /
America

R 14%

Afrlca

Latin
America

n=91
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EVPA vision
A world where philanthropy and investment combine to drive societal impact.

EVPA mission
To enable Venture Philanthropists and Social Investors to maximize societal impact
through increased resources, collaboration and expertise

EVPA strategic objectives
« (Co-—createa for societal impact
* Increase coming into the Venture Philanthropy and Social

Investment space
* |ncrease of Venture Philanthropists and Social Investors
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am . INTRODUCTION TO EVPA / OUR MEMBERSHIP
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J'P'Morgan institutions organisations institutions OXfOI'Cl
% UBS :}'l‘. flll‘jg1 ?r SAID BUSINESS SCHOOL
\/M FUND | ESADE
CREDIT SUISSE“ | Private OItl;ce PhiTrust &
C . . Foundat|0ns B King Baudouin
Permira Equity firms FoundRnGH
Investing Fairbairn
CVC IREIEE il SIEMENS | Stiftun
Capital Partners
JACOBS
VBrldges INSITORM EMEN Tlsg FOUNDATION

EVPA is a membership association made up of organisations interested in or practicing venture philanthropy and
social investment (VP/SI) across Europe. EVPA currently gathers over 230+ members from 37 countries.


http://www.insead.edu/home/
http://www.insead.edu/home/
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EVPA counts 230+ members in 37 countries

Europe:
Andorra
Austria

Belgium

Bosnia and Her.

Croatia
Czech Republic
Denmark
Estonia
France
Germany
Hungary
Ireland

ltaly
Luxembourg
Macedonia
Norway
Poland
Portugal
Serbia

Spain

Slovenia 1
Slovakia 1
Sweden
Switzerland

The Netherlands
United Kingdom

Outside of Europe:
Bahrain

Israel

Georgia 1

Russia 1

Singapore

Turkey

United Arab Emirates
United States

INTRODUCTION TO EVPA / MEMBER MAPS




am INTRODUCTION TO EVPA / THE PLATFORM

EVPA is the platform to learn more and connect better.
We take a community based approach to all our activities.
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Peers who will Cutting edge Gain visibility as A network A voice on EU
help you learn VP/Sl tools, a practitioner that spans and national
and practice research and 32 countries level

resources
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RUE ROYALE 94
B-1000 BRUSSELS

T+322 51321 31
EVPA.EU.COM
info@evpa.eu.com

in european-venture-philanthropy-association
¥ @_EVPA_



