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25 maprTa. 10.00-11.20

KoHrpecc-xonn

[OCYOAPCTBEHHOE PETY/IMPOBAHWE FMCG PbIHKA

MEPCMNERKTMBbI PASBUTUA CAMOPETY/IMPOBAHNA B POCCUU

10.00 - 10.50
AHppei LLlapoHoB
CKOJIKOBO

MNpe3snaeHT
MocKoBCKoW
LUKObI
ynpasneHua
CKOJIKOBO

MopgepaTop
naHenu

[AVCKYCCMOHHAA NaHeNb
FocypapcTBeHHOe peryanpoBaHue fmcg pbiHKa
M NepcneKTUBbI Pa3BUTUA CAaMOpPEryMpoBaHuUA

Mporpamma:

- Pa3BuTMe OTHOLLEHWUI y4acTHMKOB fmcg pbiHKa (TOprosble ceTw,
NOCTaBLUMKM, NOTPEOUTENN, pErynaTopbl). YPOKM NaHAEMUM.
BukTop EBTYX0B, 3amecTntenb MUHUCTPA NPOMBILLNEHHOCTHU U
Toprosin PO

- MHCTpyMeHTb! rocyiapCTBEHHOMN NOAAEPXHKM IOKa/bHbIX
npoussoguTenemn
EneHa ®dacTtoBa, 3amectutesib MUHUCTPa CENbCKOTO X03aicTBa PO

K yyactuio npurnaiueHoi:
Bukrop EBTYX0B, 3amectutenb MUHUCTPA NPOMBbILLAEHHOCTU U
Toprosiv PO
AH [OHHUHT, Npe3naeHT Toprosoi cetn « MATHUT»
Bnagucnas J/leBUyros, reHepasibHbI AUPEKTOP GpaHYaN3nHIOBOM
ceTn «XopoLuuii BbiIbop»
Dasua MaH3uHuK, reHepanbHbI AMPEKTOP KomnaHuu «MencuKo»
Ceprei PyKkuH, Bnagenew ynpasasatooLwein KomnaHmm «POCT»
Cepreit UBaHOB, UCNONTHUTENbHBIN ANpPeKTOp, YneH CoeTa
OvpekTopoB KomnaHum «IPKO»

O6uime BONpPOCbI 419 YY4AaCTHUKOB NaHenu:

- KaKue mepbl rocyapcTBeHHON NoAaep KM Bbl BbiaenseTe Kak
Hanbonee apdeKTUBHbIE?

- Kakue gononHuTeNbHble pasyMHble MeToabl (Mepbl) peryiMpoBaHus
fmcg pblHKa MOTyT OKa3aTb NO3UTUBHOE BANAHME?

- Kakyto posib MOXKET cbIrpaTb CamMoperyimpoBaHme B yCTaHOBNEHUN
B3aMMOBbIFOAHbIX OTHOLIEHUIA MeXAY y4acTHMKamm fmcg pbiHKa?
YTO 4151 3TOFO HYXKHO?

10.50-11.20
OkcaHa TpudoHoBa

CKOJIKOBO

- | 3amecTutenb

g“?’* ZEN k AMpeKTopa

- LeHTpa
| pasBUTUA

notpebutesnb
CKOrO pbIHKa
CKOJIKOBO

[encTeylowme MHCTPYMEHTbI CAaMOpPEryimpoBaHus B
Poccuum. MNMpaKTUKa UX NpUMEHEeHUA B OTHOLLEHUAX
TOprosbix ceTen u nocraswmkos FMCG

- cywecTsyoLwana cmctema camoperyamposaHua FMCG pbiHKa B Poccumn

- WHCTPYMEHTbI roCy4apCTBEHHOIO peryimpoBaHma 1
CaMOpEryIMpoBaHMA: NPaKTUKa NpuMeHeHuA 1 3dPeKTUBHOCTb ANA
peLleHns 3aa4 KaTeropuimHOro MeHeAXKMeHTa

- OCHOBHble bapbepbl NPY B3aUMOAENCTBUN TOProBbIX CETEN U
nocraswmkos FMCG. HoBble pelleHnA a4aa NoBblWEeHUA
B3aMMOBbIFrOAHOIO COTPYAHNYECTBA

11.20-11.40

Kode-6peitk



25 mapra. 11.40 - 13.00

KoHrpecc-xonn

CECCUA 2. TPEHAbLI PASBUTUA MOTPEBUTE/IBCKOTO

NMOBEAEHNA N PO3SHNYHOIO PbIHKA POCCHUN

11.40-12.20

Mapwma NapaHuHa

NielsenlQ

Pykosoautenb
Hanpas/eHuA
no pabote c
PO3HUYHbIMM
cetamum Cnbupm
n danbHero
BocToka
NielsenlQ

0630p pbiHKa FMCG TOBapoB B yC10BUAX
HOBbIX HOPM NoTpebneHnn

NaHawadT pbiHKa Poccuun: AMHAMMKa NPOAaK KaTeropuii B KaHanax
COBPEMEHHOM TOProBAU

MeHsoLLMecs NOTPebHOCTU NOoKynaTeNel U Kak OHW BAUAIOT Ha NyTb K
MOKYyMKe

KaTeropuun-gpameepbl pocTa pbiHKa CEroaHs

daKTopbl pOCTa pUTEiAa B YCI0BUSIX HOBOM PeasibHOCTU

12.20-13.00

EneHa Camoayposa

GfK Rus

OwnpekTtop
AenapTameHTa
nccnenoBaHUM
notpebuTens
CKOW naHenm
GfK Rus.

OcHOBHble TeHAeHUUU Ha pbiHKe FMCG

Anekceit TopbaTeHKo
GfK Rus

OwvpekTtop
rpynnol
ynpasneHma
npoeKkTamm,
Consumer
Panel ABS
GfK Rus

OcHOBHble TeHAeHUUU Ha pbiHKe FMCG

OCHOBHbIe TEHAEHLMN 1 KAtoueBble ApaliBepbl pa3BuTma pbiHka FMCG

KaTeropmu ToBapoB, KOTOPbIE ABAAOTCA Hanbosiee NPUOPUTETHLIMU B
noTPebuTeIbCKOM Kop3nHe

ANHaMUKa Pa3BUTUA pOSHW—IHOl)'I TOProBs/i1, Kakne Toprosbie KaHa/bl U
CeT OEMOHCTPUPYHOT POCT, a Kakue, HaO60pOT, yxXyawnnm ceoe
nosoXeHune

BANAHUNE d)VIHaHCOBOVI CUTyaUunn Ha NOKynaTena U Kakme Ctpatermm
3KOHOMUU NMOKyNnaTen NPUMEHAKT

13.00 - 14.00

O6epeHHbIN nepepbiB
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25 maprta. 14.00 - 15.40 KoHrpecc-xonn

CECCUA 3. PASBBUTUE U YTIPABJTIEHUE

KATETOPUEN «310POBOE MUTAHME»

14.00 - 15.40
NMnana MakweuH

Passutue u ynpasneHue
KaTeropueu «300poBoe NUTAHUE»

Mporpamma:
Hezasncrmbli
OVpeKTop,
aKkcnepT
HanpaBneHuA
30X B putenne
Mogepatop
ceccuum

- OpraHuyecKas v 3eneHan npoaykuma: 30K nnum greenwashing
EneHa CapartueBa, 3amectuTesnb pykoBoantena ABTOHOMHOM
HEKOMMeEpPYECKOM opraHu3aumnmn « Poccuitickas cucrtema Kayecrtsa»

dpuK bnoHgo /benbrua/
Terra Ceres

OnbIT EBpOCOIO3a B pa3BUTUMU KaTeropum
3a0poBoOe NUTaHMe KaK HOBaA peasibHOCTb

CoocHoBaTenb - KnaccuduKauma n onpegeneHne ToBapoB KaTeropum «340p0BOro
Terra Ceres. nuTaHua» (9ko, OpraHuK, buo)

onbIT Ha - CTPYKTypa NpoAak KaTeropui «340p0BOr0 NUTaHMUA»

PYKOBOAALLMNX B KaKMe TOBAPHbIE€ KaTEropmm MakCMMabHO NPOHMKAET «340poBoe
nocrax B nuTaHue»

Carrefour KJtoueBble acneKTbl CO34aHMA 340POBOro NMTaHMA (CocTaBbl,

France, NPOW3BOACTBO, KOHTPO/b, NPOAarka, KOMMYHWUKALMM C MOKYNaTenamm,
Carrefour MECTOMNOIOXEHNE TOBAPOB OTHOCUTE/IbHO «0BbIYHbIX TOBAPOBY»)
Poland, NJOCbl U MUHYCbI CETOAHALLIHEro CoCToAHUA aen B EBpone

MOCMAPT

Oner MupoHeHKo
OpraHuyeckuii cors

PoccumncKkunii pbiIHOK TOBapoB
ANA 340p0BOro o6pasa }KU3Hu:

MCTO“H”Te“b' OnpepeneHne TOBapoB ANA 340POBOro 06pasa XMU3HK
HbIM AMPEKTOP CTaHAapTM3aLmMa TOBapoB ANA 340POBOro 06pasa XuU3HM
HauwnoHanbHoro PaboTa MO KOHTPOIO KOHTPadaKTa U NONyAApM3aLLMAa TOBAPOB
(C)praHquCKoro 30p0BOro 06pasa un3Hu, oPULIMANbHBbIN

olo3a

1 He oduUManbHbI BpeHaNHT
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25 mapra. 14.00 - 15.40 KoHrpecc-xonn

CECCUA 3. PASBBUTUE U YTIPABJTIEHUE

KATEFTOPUEN «30POBOE MUTAHME»

EsreHna KyseHuoBa dKonormnsauma acCoOpTMMeEHTa:

JKoN0ornyecKuii cotos TPeHAbl, pecypcbl, Konnabopauyun
pyKkoBoauTeb - CTpaTeruMm ycToM4MBbIX MOCTAaBOK B pUTeiIe — cUTyauma 3a pyberkom 1 B
opraHa no Poccum
cepTudmnKaumnm - pecypcbl 418 3KO0MM3aLMM aCCOPTUMEHTA, AOCTYMNHbIE POCCUNCKUM
HEeKomMepyeck MarasmMHam 1 NOCTaBLLMKaM, KEeMCbI
ol - BbI30Bbl Ha MYTWU K 3KOMOJIKaM, Ha KOTOpble NPeaCTOUT OTBETUTb
opraHm3sauum y4YaCTHMKaM pblHKa Ha CBOEM YPOBHE U B KoA1abopaLmm
«3KONOrMYecKun
M co3»

25 mapra. 16.00-17.30 KoHrpecc-xonn

CECCMA 4. TPAHCPOPMALMA PO3UYHOW BM3HEC-MOIENN
PA3BUTUE SKOCUCTEM U OHNIAUH PUTENNA

ApTéM 3aKOMUPHbI MepcneKTusbl pa3BuTuA
Roland Berger 6usHec-moaenu puteiinepos B Poccun
- MnaBa - KaKOBbl UCTOYHMKM CO3LaHUSA LLEHHOCTU AnA noTpebuTtens — cuTyaums

NPaKTUKK ceroaHA v nepcnektmebl nocne 2020 ropa?
«MoTpebutens - KakKux u3meHeHun busHec-mogenm sto notpebyer?
CKMWe ToBapbl U - ¢aKTopbl ycnexa pa3suTna bM3HeC-moaenn — MMPOBOI OMbIT, 0630p
PO3HUYHaA npMmMepos
TOpProsas B - NpeAnocbUIKM ANA YAyYlIEeHUA LEHHOCTHOMO NPea/ioKeHUs —
Poccum» KOMnNeTeHUMn, TexHonormum, busHec-cpesa
Roland Berger - YTO HY»KHO YTObbI NpeycneTb Ha NyTU Pa3BUTMA BUsHec-moae e

PO3HULLbI HA pbliHKe Poccmnmn

AnekcaHgp HOauH JKocucTeMbl Kak gpaisep
MNAO C6epbaHk undpoBoi TpaHchopmaLum TOProsam
ynpasaaoLWmin - 3KOCUCTEMbI Ha NOTPEOUTENIbCKOM PbIHKE
ONpeKTop- - NpeumyLLecTBa Mogenen skocuctem 4na notpebutens
Ha4dya/IbHUK - HOBbl€ BO3MOXHOCTU ONA pMTeﬁna yepes napTHepcTBa C
yrnpasieHua no aKOCHUCTEMaMU
paboTte - peleHusa skocuctembl Coep 41a TOProsam
KAINEeHTamMmun
noTpebutenbcKkoro
CeKkTopa un
Toprosau, NMAO
CbepbaHk
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26 maprta. 10.00-17.00 3an 1. Po3HWYHaA TOprosna

26 mapTa. 3AN11

KATETOPUWHbBIN MEHEOXXMEHT TOPFOBOW CETU

10.00-11.20 Kak BbiTH u3 ueHosoro PROMO?

Anekcei Jlenbosuu Mcnonb3oBaHMe HECTAaHAAPTHbLIX MeXaHUK B MPOMO
KpeaTUBHbIN - INaBHble Npobiembl COBPEMEHHbIX NPOMOAKLMIA
OVNpeKTop - anoxa "Talior made" - HoBan peasbHOCTb OTHOLLIEHUI MeXKAaY
areHTcTBa NPOM3BOAUTENSMW U pUTEMIEpaMU
SEVEN // - YTO OCTaéTCA NnoKynartenam?
Progression - BOMHA CKMAOK M eé AypHOe BO3AeNCcTBME Ha NoKynaTens
group - CTaHAapTM3auMA MeXaHWK - NyTb K 06e311MumBaHuio bpeHaoB

- yAayHble Kelcbl 4N1a peleHma npobiem putennepos 1
npousBoauTenel Ha NpMmepax ycnewHbix KaMmnaHuii ana Pepsico,
Kimberly-Clark, Perfetti van melle

11.40-13.00 YnpasneHue TPR 60aXeTamu npoussogutenen
Cepreu JleoHOB OnbIT ceTn «XopoLwun Bbibop»
COOCHOBaTEe/1b, - CI)OpN\MpOBaHVIe npomo-niaHa
AVpeEKTop No - NPOrHO3MpoOBaHue 3aTpaT Ha NPOMO
Pa3BUTUIO - BK/1lO4YEHMEe NMPOrHO30B B KOHTPAKT
TOProBoOW ceTn - ynpasaeHue NPOMO-aKTUBHOCTbIO
; Xopowmnii - ynpasneHue TPR 6roakeTom
\~ BbIOOP - COXpaHeHWe 1 yBe/MvYeHne MapHKMHaAIbHOCTHU
b )&, J - CHUXEeHMe cpedHeN 3aKYNOoYHOM LEeHbl 32 CYET KaueCcTBEHHOIo
- \ ynpasaeHua TPR 6toakeTom

- B/IMAHME Ha LEHOBON UMUK

14.00 - 15.20 KaTteropuiiHblii meHeaXKMeHT

f'ynopupa Kpok cob6CcTBEHHOro NPoM3BOACTBA TOProBOii CeTU
3KCMepT B - 0COBEHHOCTM KaTeropMmHOro yrnpasieHnsa CO6CTBEHHbIM
obnactu NPOW3BOACTBOM NPOAYKTOBOMN PO3HUYHOM CETU
KaTeropuiiHoro - No3suuMoHMpoBaHMe npoayKuumn Cl: poan KaTeropuu, ctpatermu,
MeHeKMeHTa ¢dunHaHcoBasA 3pPeKTUBHOCTb

- 0C06eHHOCTM GYHKLMOHANA KAaTeEroOPUIMHOrO MeHeaKepa

ONLINE - B3aMMOZENCTBUE MeXKAYy KOMMepYecKkol cay»kboi n CIM uam Kak

BbICTPOUTb 3PDEKTUBHYIO CUCTEMY KAaTeropuiHOro yrnpasBaeHus
npoaykuuein Crl

15.40-17.00 CTpaTernm po3HUYHbIX KOMMNAHWUI: KaK KOHKYPUPYIOT
Nasen Mycan pervoHanbHble CeTU U KPYMNHbIA KanuTan

FEHepaﬂbeIVi - BbICOKME CTaHAAPTbl NI aAaNTUBHOCTb K MEeCTHOM cpene

AVPEKTOP - Kakaa busHec moesnb OKarkeTcs bosiee ycnewHom
TOProBoW ceTb

Profi

- BusHec Kelc Ha ocHoBe PymbiHCKOM ceTu Mpodu

ONLINE
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26 mapTa. 10.00-17.00

26 mapTa. 3A/1 2

MPOU3BOAUTE/Ib FMCG

3an 2. Npoussogmtens FMCG

10.00 - 13.00

Mpe3eHTauMU aCCOPTUMEHTHbIX CTpaTerm‘i TOpProebixX ceten

AnuHa Xaposa

KommepuecKknit
ONPEKTOP
TOProBoOW ceTn
Xopowwnin
BbIOOpP

ToBapHas cTparerna cetn «Xopowuit Boibop»

OONrOCPOYHbIE LLeIN B TOBApPHOW CTpaTernm cetu

YTO ABNAETCA BaXKHbIM A1 NONOXKUTEIbHOTO pe3yabTaTa ynpasaeHus
TOBapHbIMW KaTeropmMamm

KTO Hall MoKynaTe b CeroAHs 1 3aBTpa’?

HaLLUW KAloYeBble CTpaTernyeckmne 3a4adun B ynpasaeHUn ToBapHbIMK
KaTeropusmu cneayroume 3 roaa

KommepuecKkunit
OMpeKTop
HanpaBAeHUN
Fresh, FROV

P TOProBoOW ceTn
' KomaHgop

ToBapHble cTpaterum cetn KomaHaop

CTpaTerua KaTeropmim - 04HO U3 OCHOBHbIX HanpaBAEHWUN B cTpaTernm
pa3BuTMAa KomnaHum

AKOPHbIE KaTeropum - NPeMMyLLLECTBA, U UX BAUAHUE HA pPa3BUTUE
KomnaHumn

CTpaTerva KaTeropuin, oCHoBorMnoAaratollee A8 40ATOCPOYHOro
NapTHEPCKOro COTPyAHMYECTBa, MPEMMYLLECTBA A5 NPOU3BOAUTENSA U
CeTU B CTabMNbHOCTU CObITa

06beANHEHUA C MECTHBIMW MPOU3BOAUTENAMMN, COBMECTHbIE
CTpaTerMm pasBuUTUS, BAMAHUE Ha SKOHOMUKY permoHa

PbIHOYHbIE U3MEHEHUA N UX BAUAHWUE HA CTPATErnto

Anekcei HecseTtaeB

KommepuecKkunit
OVpeKTop cetn
OMCKayHTepoB
«baToH»
(KpacHblit fp)

Crpaterum Kateropumn ®POB cetu guckayHtepos baTtoH

«®POB pbIHOK» BHYTPM MarasmHa: NoTpebHOCTN NoKynaTens,
ACCOPTUMEHT, BblKNaaKa, obopmaeHune

ynpaB/iieHWe 3aKa3amMm U LLeMoYKOM NOCTaBKM

paboTa c KaTeropmel B TOProBoi TouKe

pe3ynbTaTbl paboTbl KAaTEropUn U NaaHbl

KommepuecKkunit
OVpeKTop
TOProBoW ceTn

l'ynnueep

ToBapHas cTpaterna cetu N'ynnusep B pabore
C HanpaBneHMem 34,0pOBOE NUTAHKUE

NpPeAnocbIIKX BblAENIEHNA HAaNPaBAEHUA KaK UMUKEBOTO
bopmMmnpoBaHMe KpPoCc-KaTeropunHom cTpatermm
3Tanbl Pa3BUTUA, OXKUAAHUA U Pe3yNbTaTbl
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26 maprta. 10.00-17.00 3an 2. lNMpowussoagutens FMCG

26 mapTa. 3A/1 2

MPOU3BOAUTE/Ib FMCG

10.00-13.00 Mpe3eHTauMM aCCOPTUMEHTHbBIX CTPaTernii TOProBsbix ceTeun
UpuHa Eroposa Mepguauma Ha NPoa0BOIbCTBEHHOM pbiHKe Poccuun
3amecTtutenb - npeanocbliZIKN BOSHUKHOBEHNA MHCTUTYTa megnaunmn Ha
ANpPEeKTOopa npoaoBO/IbCTBEHHOM PbIHKE
LlenTpa - OpraHusauua 1 NpoBeAeHUe MeponpUATMA B paMKax npoueaypbl
meamnaumnmn
pa3BnTunAa
- OCHOBHble Kputepmnn apPeKTUBHOCTM NpoLeaypbl meamaLmnm
noTpebutenbckor
7 - paspelueHue CNopoB MeXay TOProBbIMM CETAMMU U MOCTABLLMKAMM C
7 O pbiHKa MCNONb30BaHMEM NPOLEAYPbl MeAnaLmmn Ha MpUmepe NpakTUYeCcKmx
CKOJIKOBO KeicoB

- HeobxoAMMOCTb GOPMMPOBAHUSA CNELMANUZUPOBAHHDBIX NPOrpamm
0byyeHus ¢ yuetom cneumdmKkmn gesTeNbHOCTM NPOLOBOIbCTBEHHOMO
PbIHKa

14.00-17.00 BAny-neperosopbl TOProBbiX CETEU U
Npoussoaurteneit FMCG

3AKYIMNKMWU: Retail & Food Ha CATMAN 2021

byayT npoxoauTb 26 MapTa BO BTOPOM AeHb b13Hec-dopyma, €
y4yactmem 16 Toprosbix ceten n 16 npomnssoautenen fmceg.

3AKYMNKMU: Retail & Food
Cepua 6/1ML-NeperoBOpOB MeXKAY 3aKymnLMKaMmm TOProBbIxX
opraHusaunii n npomnssoautenammn fmeg.
Llenb npoeKkTa — yCTaHOBAEHWE NMEPBUYHbIX 4E10BbIX KOHTAKTOB
mexagy noCrtaBwMKamMun 1 3aKynwmnKamm TOproBbixX ceTe17|. I'Ieperosopbl

C NOTEHLMaNbHbIMU TOPrOBbIMM MAaPTHEPAMM NPOBOAATCA NO
MPMHLMMNY «BCE CO BCEMM». B TedeHne GUKCUPOBAHHOIO BPeMEHH
YYaCTHUKM BCTPEYM YCTAHABIMBAIOT KOHTAKT U NPOBOAAT NepBUYHbIE
neperosopsbl. CornacHo rpaduKy NPOEKTa, Kaxkaan Toprosas KomnaHusa
NMPOBOAMT NEPEroBOPbI C KaXKA0M NPOU3BOLACTBEHHOW KOMMNAHMEN.

CNMUCOK YYACTHUKOB OT TOPIOBbIX CETEMU
* obHoBN1EMCA
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26 mapTa. 10.00-17.00 3an 3. YnpasneHne TOBapPHbIMU KaTeropuamm

26 mapTta. 3AJ13

YTPABJIEHUE TOBAPHbIMI KATETOPNAMW

Onbra CaBylwkKuHa Cepreit JleoHoB MogepaTopbl 3ana
OcHoBaTtenb COOCHOBaTe/1b,
LLIKonbl ANpeKTop no
KaTeropuimHoro pPa3BUTUIO
MeHeKMeHTa TOProBoOM ceTn
Catman-DO. Xopowunit Bbibop
Ceptudukaums
Catman 2.0 J
(USA)
10.00-11.20 MOJIOYHAA TACTPOHOMMA
PomaH ®omuH AHanuTtnyeckum ob63op
NO PbIHKY KMOJIOYHOW raCTPOHOMUMNY
PyKOBOLI,VITeﬂb - ANHaMUKa KaTEI’OpVIVI: KaKune BHOCAT BK/1aj, B POCT, a Kakune - B
rpynnbl No nageHue rpynnol
paboTe ¢ - pernoHanbHoe notpebneHme: ocobeHHoCTH cnpoca. EcTb i OHKU?
denepanbHbIMU - YacTHas MapKa B KaTeropmax
puTennepamm - BAuAHMe covid-19 Ha noTpebaeHne B yKa3aHHbIX TOBAPHbIX Fpynnax,
NielsenlQ denepasibHble U IOKabHbIE NMPOU3BOANTE/IU, MOTPEOUTENBCKNE
TpeHAbl B KaTeropmax
- NMPOMO B KaTeropmax n ueHoBsaAa cermeHTauma
EkaTtepuHa LUennepmaep YnpasneHue Kateropuei "MonouyHas npogykuma'.
Kewnc "TC KomaHgop"
Kommepqecmﬁ - CTpaTerna KaTeropumu B ctpaternm KomnaHun
ANPEKTOP - 3Tanbl Pa3BUTUA KaTeropunm B nepmno KOHKypeHunm
Hanpas/ieHnA - 06'bELI,MHEHMe C MECTHbIMM NpounssoaAUTENAMMU, MPUMEPDLI COBMECTHbIX
MTC, MonoyHas NPOEKTOB
/‘ npoAayKuuAa - ynpas/sieHue KaTeropmeH, rMbKoCTb 1 aHaNu3 CTpaTtern4yeckmx
/ \/ ; KomaHgop, OEeNCTBMIN, CKOPOCTb PeaKkLMint Ha USMEHEHME PbiHKA
' / Toprosas ceTb
A
11.40-13.00 MACHAA TACTPOHOMMUA (NTULA)

0630p TpeHa0B NnoTpebneHns
AHactacua Oxxadaposa Ha pbIHKe MACa U MACHbIX NPoAYKTOoB B Poccuu

OupekTop no - aHanu3 noTpebuTenbcKkomn KopsmHbl fmcg

paborte ¢ - 3HAYMMOCTb MSICA U MACHbIX MPOAYKTOB

KAMEeHTaMM - CTPYKTYpa MACHOWN KOP3UHbI POCCUSAH, OCHOBHbIE TEHAEHLUN U
oTpena KNtOYeBble ApafiBepbl Pa3BUTUA

nccnefoBaHuA - CcMeLlleHne NoTpebuTenbCKUX NpesnoYTEHNI B CTOPOHbI Pa3INYHbIX
notpebutenb BMA0B XXMBOTHOMO H6esKa

CKOM naHenu

GFK Rus
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26 mapTa. 10.00-17.00 3an 3. YnpasneHne TOBapPHbIMU KaTeropuamm

26 mapTta. 3AJ13

YTPABJIEHUE TOBAPHbIMI KATETOPNAMW

MpodomeHue O630p TpeHAO0B NoTpebneHusn

AHactacua [xkadaposa Ha pbIHKE MACA U MACHDbIX NPOoAYKTOB B Poccuun
OunpekTop no - e)eHegfenbHas AMHAMMKa Cnpoca No BUAAmM MACA C Havana
paboTe ¢ camou3onAaLmm
KAMEeHTaMM - aHanu3 KaHanoB NPOAAXK MACA U MACHbIX MPOAYKTOB U U3MEHEHME
oTpena npeanoyYTeHma B KaHanax
nccnenoBaHuA - BO3MOXHOCTM BM3HEeca B TekyLen cneundmnyeckon pbIHOYHOM
noTpebuTenbck CUTyauun
ol naHenu - HOBbI€ UTPOKM U USMEHEHME NMPUOPUTETOB AR CYLLECTBYHOLLMX
GFK Rus WUrPOKOB

AneKkceit CBETKUH Pa3BuTtue Kateropum "oxnaxkgéHHaa ntuuad"
MeHeXep no - nTtuua B JIEHTE - 3Ha4yeHuMe KaTeropuu
ynpaB/ieHuto - [JaHHble AndA aHanmsa. Kakme? OTKyaa? 3auem?

KaTeropmnamu, - noKynaTtenu ntuubl. TpeHabl

OTAEN MACHbIX - AuMHamuKa KaTeropum 2020. Yto HoBOro?
TOBapoB, - KpuTEepuu NPUHATUA pelleHnid. YTo rnasHoe?
KOMMepYecKas - pa3BuTue Kateropum 2021. BeKTop ABUNKEHUA

cnyx6a JleHTsbl

OnbIT popmupoBaHUA KaTeropum "oxnaxkgéHHaa ntmuya”

Aapbsa JlaweHko B3rnapg npoussoautena
3amecTuTenb - OnbIT POPMMUPOBAHNA aCCOPTUMEHTA B KaTeropum
reHepanabHoro - pervoHanbHoe noTpebaeHue n ocobeHHOCTM cnpoca
AMpeKTopa no - paborTa c nonynspusalmen Kateropmu
MapKeTUHTy - MpaKTUYecKue Kelcbl B ceTax
HamaTte

14.00 - 15.20 BAKAJIEA

®duaunn Knesuyos AHanutnyeckunit 063op no Kareropum "vain | kKodpe"
Nvaep 8 - OMHAMUKa KaTeropuii: Kakne BHOCAT BK/aj, B POCT, a Kakue - B
obnactu nageHue rpynnol
peleHuii no - pervoHanbHoe noTpebaeHue: ocobeHHoCTH cnpoca. EcTb v OHKU?
NOBbIWEHUIO - YacTHas MapKa B KaTeropuax
addeKTUBHOCTU - BAMAHMe covid-19 Ha noTpebaeHme B yKasaHHbIX TOBAPHbIX rpynnax,
puteinnepos denepanbHble M NOKaNbHblE NPOU3BOAUTENN, NOTPEBUTENbCKME
(RCA Leader) TPEHAbl B KAaTeropmax
NielsenlQ - MPOMO B KaTeropusax u LLeHoBaa cermeHTauma
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26 mapTa. 10.00-17.00 3an 3. YnpasneHne TOBapPHbIMU KaTeropuamm

26 mapTta. 3AJ13

YTPABJIEHUE TOBAPHbIMI KATETOPNAMW

Mapua XaputoHoBa KaTeropuiiHblit MeHeaKMeHT B KaTeropui «4yaii | Kope»
Kewc ToproBoit cetn «XopoLwiuin Bbibop»

OunpekTop - CcTpaTterus Kateropuu "ropsayme HanuTkn" Toprosoi cetun "Xopolmin
Hanpas/eHuA BbIOOP"
6akanesn - MeToAO0N0T1A NOCTPOEHUA aCCOPTUMEHTHOM MaTPULLbl B PO3SHUYHOM
Xopowunii cetu "Xopowuuii Bbibop"
Bbl6Op, - OMbIT LEHTPaN3aLMM aCCOPTUMEHTHOM MATPULLbl NO KaTeropum
TOprosas ceTb "ropaune HanUTKN" ansa 7 perMoHoB ceTu

MHHa CaHHMKOBA Pa3BuTue Kateropum «4an» - N03nLUA NOCTaBLYMUKA
n.0. - obuwasn 3ajava puTeina u Npon3BoAUTENS - YAOBNETBOPEHUE
OunpeKkTtopa no NoTPebHOCTM NoKynaTens Ha YPOBHE KaTeropum
CTpaTernMyeckom - WCTOYHMKM pOCTa PYTUHHOMN KaTeropum
Yy MapKeTuHry - MpMMepbl yCreLlHbIX KeMCcoB yrnpaBaeHusa KaTteropueit Yal
Mait dyac - KOHTEKCT MeHAeT noTpebHoCcTH

- NOKynaTenbCKoe NoBeAeHMe BAMAET Ha C/IUT KaHa0B NPoAaK
- TpaHchopmaums puTeiina - HoBble BbI30BbI 418 NAPTHEPCTBA

15.40-17.00 ®POB

0630p TpeHpoB NOoTpebneHus

AHacracua [I>kadaposa Ha pbIHKe CBeXXUX osoLeit u B Poccun
[unpekTtop no - aHanu3 noTpebuTenbckoi Kop3umHbl fmcg
pabote ¢ - 3HAYMMOCTb CBEXKMX OBOLLEN N GPYKTOB
K/IMEeHTaMM - TOM-10 cBexux GpyKTOB POCCUSH, OCHOBHbIE TEHAEHLUMMU U KNtOYEBbIE
oTaena ApaiBepbl pa3BUTUA; CMeLLEeHUe NOTPeOUTENbCKUX NPeaNoYTEHUIA
nccnefoBaHuA MeKay pPasnYyHbIMU GpyKTamu
notpebutens - TOMM-10 cBeXMx 0BOLLEN POCCUAH, OCHOBHbIE TEHAEHLUN N KtOYEBbIE
CKOM naHenu ApaiBepbl Pa3BUTUS; CMELLEHUE NOTPEOUTENBCKUX NPeANoYTEHUIA
GFK Rus MeXAY Pa3/IMYHbIMM OBOLAMMU U FAapPHMPaMM
- M3MEeHWNa M NaHAeMUA NPeanoyYTeHMA POCCUAH
ApTéMm 3aKOMUPHDbIN «CBexecTtb» B Kateropuax PPOB, ®PELL, to go -
Roland Berger MCTOYHUK NpUbbINN NepeaoBbIX NPOAYKTOBbIX PUTENNEPOB
lnaBa - yTo TaKoe "CBexecTb" Ana notpebutens
NPaKTUKK - Kakue Bbirogpl ot "Cexectn" ana 6usHeca
«MoTpebutens - noteps "CBexectTn" - HEBO3MOKHO M36eKaTb, HO MOX¥HO COKPATUTb
CKMe ToBapbl u - MOXHO N1 NOBbICUTb "CBEXKECTb" U COKPATUTL CNUCAHUA 6e3 CHUNKEHUA
PO3HNYHas [OCTYNHOCTU?
TOpros/A B - MWPOBOW OMbIT NoBbIWeHUA "CeexkecTn"
Poccum» - OCHOBHbIe pblyary nosbilweHuna "Ceexectn" 1 bakTopbl ycnexa
Roland Berger - ocobeHHOCTM nosbllweHua "Ceexectn" B Poccun
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26 mapTa. 10.00-17.00 3an 4. ABTOMaTM3auUmMA PO3HUYHOM TOProBaAn

26 mapTa. 3AN14

ABTOMATMU3ALIMA PO3HNYHOW TOPTOBAU

OnTumusauma acCopTUMeHTa:

AeHuc Pomaw CKpbITble BO3MOXHOCTU POCTa NpoAaxK
PyKOBOAMTenb - Knactepmnsauma Ha oCHOBe nNoBeaeHUA n0KynaTenel71
Hanpas/eHUA - HacCbllWeHne NoKynaTe/1bCKUX KOP3nH
onepaunoHHOo- - VHKpeMeHTa/bHble NPoAaxKu: Y4ET addeKTa nepekatoyeHma cnpoca
ro KOHCaANTUHra - ACCOPTUMEHT, OPUEHTUPOBAHHbIN Ha CNPOC
M aHANTNTUKU npakTnyeckune MHCaMNTbI: nccnenoBaHMA KoppenAaunun BblIKnagku m
Consulting for npoaax
Retail

Kak ynpaBnatb ueHoob6pa3oBaHMeM 418 POCTa BbIPYUKY,

Cepreu Bopobbés npubbinm nnm TosapoobopoTa Kareropumn

PykoBoauTenb - novemy Bbl ceituac He ynpaBaseTe LeHoobpasoBaHWEM, AaXKe ecu
MPaKTUKK AymaeTe, UTo ynpasnsere
"LleHo- - 3a4em Hy)KHO MHBECTMPOBaTb BPEMA U AEHbIM B yrIpaBAeHue
obpasoBaHue" LeHoobpasoBaHUEM
[JdenapTtameHTa - 371aCTMYHOCTb CNPOCa: MUPbI U PEaNbHOCTb

\ AHANIUTUYECKUX - OCHOBHble cnocobbl LeHoobpasoBaHuA: Rule based pricing, Price

’ . peleHu optimization, Dynamic pricing

7]‘ K KOPYC - Kelicbl npupocTa unun nageHma KPI B KaTeropusax y pasHbix putennepos

! ¥ . KoHcanTtuhr OT UCMO/Ib30BAHUA PA3UYHBIX UHCTPYMEHTOB

. ﬂ > KaKue Larv Hy>KHO NPOWTH, YTOObI BHEAPUTb TaKME UHCTPYMEHTbI B

Bawuein KomnaHum

Hukona MonpoBaH Peanusauma ynpasaeHna acCCOPTUMEHTOM
B ceTu Xopowwuii Bbibop

Onpektop no IT - 0CobeHHOCTM ynpaB/ieHNa acCoOPTUMEHTa BO ¢ppaHYali3MHIOBOM CeTU
Xopouwwnii - 0COBeHHOCTM opraHM3aLuMmn AaHHbIX NS pelleHus 3a4a4
BbI6OpP KaTeropuiHoro ynpasieHuns

- moaynm IT-cucteml

- ynpaBneHue acCOPTMMEHTOM KaK npouecc

- ynpaBaeHWe CTPYKTYPOM acCOPTUMEHTA U NPeBpaLLEHME Ero B
ACCOPTUMEHT TOPrOBOM TOYKM

AHTOH LlleBYeHKO HauuoHanbHbIM KaTanor AaHHbIX - NPAKTUKA NPUMEHEHUA
PykoBoauTenb - HauuMoHanbHbIM KaTanor Kak egMHan cMcTeMa XpaHeHusa M obmeHa
ynpaBieHua no OaHHbIMM O TOBapax (KoHuUenT)
paboTe c - MpaKTuyeckoe npumeHeHue naatpopmbl: HaumoHanbHbIN KaTanor u
MapTHEpPamm Toprosas ceTb "Xopowwuin Beibop"

HaynoHanb-
HbIW KaTanor
[AaHHbIX
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26 mapTa. 10.00-17.00 3an 4. ABTOMaTM3auUmMA PO3HUYHOM TOProBaAn

26 mapTa. 3AN14

ABTOMATMU3ALIMA PO3HNYHOW TOPTOBAU

AHppeii O6epemok Kak 6onblune gaHHble meHAT 6usHec (Keiic "C6epbaHKa")
Ynpasnsatowui - BaHK cerogHA B KOPNOPATUBHOM CETMEHTE
ONPEKTOP - nyTb undposon TpaHchopmaumnm KUB
ANBU3NOHA - co3gaHue naathopMbl U UHCTPYMEHTAPUSA - OCHOBA TEXHO/IOTMYECKOM
"KopnopaTtusH TpaHchopmaumm
ble K/INEHTbI - mactep-cuctema "EanHbIN npoduab KOPNopaTUBHOMO KanMeHTa"
360" - MOAeNMpOoBaHUE, BOCCTAHOB/IEHWE, HapalUMBaHME 3HAHUIN O KAMEHTax
CbepbaHk - bonblwKe gaHHble B npoleccax n npoayktax KUB

- BM3HEecC-NpUIONKEHMUA 1A pUTENNA: OLLEeHKA EMKOCTU PblHKA U MOPTPET
MokynaTtena, CeHcyc 1 aHanMTUKa nokynatena TL,

- aHanuTUYecKkme NpoayKTbl Ana 6usHeca: C6epCoBETHUK,
CbepbusHecbot, CoepTapret

Omutpuit PuyHep HoBble BO3MOXXHOCTU Balueit nporpammbl N10ANbHOCTU

3 CEO, - Kak peTens ceiyac B3aMMOZLENCTBYET CO CBOMMM MOKyNaTenamm

pyKoBoguTeNb - no4yemy Ba*KHO nepexoamuTb n3 "aHanora" B "umdpy"

BoHycKapT - - HOBble BO3MOXHOCTM A48 NPAMOro B3aMMOAENCTBUA peTeinna u
pes3naeHTa MOKYMaTebCKOM ayanUTOPUM

nBeT - BA)KHOCTb NepcoHanunsauum ans GopMmnpoBaHnA 40ATOCPOUYHOM
CartaMe NIOANBHOCTM NOKynaTens

- CHW)KeHue NMbo OTKas OT 3aTpaT Ha HeaPEKTUBHbIE KaHa/bl
KOMMYHMKaLMUK C NOKynaTensmm

- KaK MHTerpMpoBaTb COBPEMEHHbIE LMDPOBbLIE MHCTPYMEHTbI U PELLEHUA
B AEMCTBYIOLLYIO YY4ETHYIO CUCTEMY M NPOrPamMy I0SNbHOCTH

Pob6oTnsaumna 6usHec-aHaNAUTUKKU
Oner KoctepuH Crpoum CUCTEeMHYIO KOMMaHUIO

| OupekTop, - npobaembl NCNOAb30BaHUA MHPOPMaLMK Nocne BHeapeHus Bl
coyupeautesnb - poboTusauma GUsHec-aHaAMTUKM W 3aNyCK HOBbIX BU3HEC-NPOLLEeCccoB B
; .; : InfoVizion KOMMaHUH
(N, - CTpPOMM 3KOCUCTeMy ynpasaeHua: BPM-cuctema, busHec-aHanuTtumka,

MobunbHoe NPUoKEHNE NONEBOrO COTPYAHMUKA (MarasuH,
cynepBaiisep, TaliHblli NokynaTens), ERP

- 60eBOW NPOEKT - KaK 3To paboTaeT

- Cc4Yem NpUAETCA CTONKHYTLCA, NPU TAKOM NOAX0Ae K yNpaBieHUto
KOMMNaHuemn?
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OPTAHMU3AUMNOHHAA NHO®OPMALNA

KOHTAKTHbIE OAHHBIE OPTAHU3ATOPA

OpraHunsaumoHHaa nHpopmauma
BusHec-cobbITHeE: CATMAN RUSSIA 2021
oTpacsieBoit busHec-Gopym No ynpasieHUIo accopTumeHTom fmceg

MnowaakKa Kamnyc MockoBcKom wkobl ynpasaeHna CKOJTIKOBO
MockoBcKas obiactb, O4MHLOBCKUIA TOPOACKON OKpPYT,
4. CKonkoso, yn. Hoeas, 4. 100

[aTa, Bpema: 25— 26 mapTta 2021. 10.00-17.00

CroumocTb y4yactua AnAa Toproebix ceten

perncTpauma n onsiata y4actus perncTpaumna 1 onsata y4yactms
00 26 pespana 2021 00 19 mapta 2021
1 Oenerat 29900 33900
2-3 [deneraTta 28 900 32900
4-5 Jeneratos 27 900 31900
6+ [eneratoB 26 900 30900
Online yyactune 29900 33900

B ctrommocTb y4acCTtuAa BKZIIOYEHO

aKKpeguTauma NnpeactaButeneii KomnaHum B 06omnx gHax popyma
- pa3gaToyHbIM MaTepuan Ha KakAoro npeacTaBuTeNd KOMNaHMM

- paccblika NPe3eHTaLMOHHbIX MaTepranos no utory popyma

- NWTaHWe NpeacTaBUTeNEl KOMMNAHUKN B TeYEHME 2-yX AHE
(Kogpe-bpeliku u obedeHHblie nepepbigbl 8 Kamnyce CKO1K080)

KOHTaKTHble AaHHble

opraHusarop OPraHM3aLMOHHbIN NAPTHEpP
6usHec-¢popyma 6usHec-popyma
pynna LleHTp pa3BuTtumA
N\ KOomnaHwui notpebuTenbckoro

reta.i

morkeﬁng' «PutennMapketuHr»  CKONKOBQ pbiHka CKOJIKOBO

WOSKBERAN LIKoNA YIPEENEHIA

OTnpaBuTb 3asABKY Ha caliTe: www.retailmarketing.pro www.skolkovo.ru/centres/scmdc/

Hanuncatb nnucbmo ¢ Bonpocom: events@retailmarketing.pro

Mo3BoHUTb M norosoputb: +7 985 015 50 34
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